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Allison 250 C20 Overhaul Manual – A Comprehensive Guide from 
ModexEngland

When it comes to maintaining the reliability and performance of a light aircraft, the heart of the operation is often 

the engine. For many owners and operators of the Allison 250 C20, this engine is a trusted workhorse. However, 

like any complex piece of machinery, it requires meticulous attention, regular inspections, and, eventually, a full 

overhaul to keep it running safely and efficiently. This article offers an in �depth look at the Allison 250 C20 

overhaul manualprovided by ModexEngland, covering everything from the fundamentals of the engine to the

step �by �step procedures for a successful overhaul.

Why the Allison 250 C20 Needs a Thorough Overhaul

The Allison 250 series is a family of turboprop engines that has powered aircraft for decades. The C20 variant, in

particular, is known for its robustness and versatility, making it popular among general aviation pilots, flight schools,

and small commercial operators. Over time, the engine components experience wear and fatigue due to high

operating temperatures, continuous combustion cycles, and exposure to environmental contaminants.

Key reasons to perform a comprehensive overhaul include:

•  Ensuring compliance with FAA and EASA airworthiness directives.

•  Restoring engine power output and fuel efficiency.

•  Extending the service life of the aircraft.

•  Preventing catastrophic failures that could jeopardize safety.

•  Maintaining resale value and marketability.

ModexEngland’s Role in Allison 250 C20 Maintenance

ModexEngland is a reputable provider of aviation maintenance manuals and parts. Their Allison 250 C20 

overhaul manualis tailored to meet the stringent standards set by aviation authorities. The manual is not only a

procedural guide but also a reference for troubleshooting, parts identification, and compliance documentation.

Key features of the ModexEngland manual include:

1.  Clear, step �by �step instructions with diagrams and illustrations.

2.  Detailed tool lists and equipment requirements.

3.  Comprehensive parts tables with part numbers and suppliers.

4.  Guidelines for quality control and testing post �overhaul.

5.  Updates reflecting the latest service bulletins and regulatory changes.

Getting Started: Pre �Overhaul Preparation

1. Gather the Necessary Documentation

Before you lift a single bolt, ensure you have all the required paperwork:

•  Original aircraft maintenance manual (AMM) for the aircraft model.

•  The ModexEngland Allison 250 C20 overhaul manual.



•  Recent service bulletins (SBs) and airworthiness directives (ADs).

•  Engine service history and previous overhaul records.

•  Parts and tools inventory list.

2. Create a Detailed Work Plan

Use the ModexEngland manual to draft a work plan that outlines the sequence of operations. A well �structured plan

helps prevent omissions and ensures compliance with safety protocols. Key elements to include are:

1.  Scope of work and objectives.

2.  Estimated time for each stage.

3.  Required personnel and skill levels.

4.  Safety measures and environmental controls.

5.  Documentation checkpoints for inspection and verification.

3. Assemble the Tooling and Workspace

Proper tooling is critical for a smooth overhaul. The ModexEngland manual lists all necessary tools, which typically

include:

•  Torque wrench with calibrated settings.

•  Engine stand or lifting equipment.

•  Precision measuring devices (micrometers, calipers).

•  Specialized cleaning and lubricating agents.

•  Inspection cameras and borescopes.

Ensure that your workspace meets the ISO 9001standards for cleanliness and safety. Keep the area free of dust,

debris, and any potential contaminants that could compromise the engine components.

Disassembly: Step �by �Step Breakdown

The ModexEngland manual breaks down the disassembly into logical phases. Below is an overview of the main

steps, with emphasis on critical checkpoints.

Phase 1: Engine Removal from Aircraft

1.  Disconnect the fuel, oil, and electrical lines.

2.  Remove the engine mounting bolts and secure the engine on a stand.

3.  Document the position of all components for reassembly.

Phase 2: Core Component Removal

Begin with the outermost parts and work inward.

•  Remove the propeller shaft and propeller assembly.

•  Detach the fan and associated mounting hardware.

•  Extract the compressor, combustion chamber, and turbine stages.

•  Take apart the fuel system (fuel pumps, filters, injectors).

Phase 3: Detailed Inspection

At this stage, use the ModexEngland manual’s inspection guidelines to evaluate each component:

•  Check for cracks, corrosion, and wear on turbine blades.

•  Inspect the compressor vanes for distortion.

•  Measure clearances between rotating and stationary parts.



•  Verify fuel injector needle seating and spray pattern.

Record all findings in a maintenance log for future reference.

Rebuilding and Component Replacement

Once disassembly and inspection are complete, the next phase focuses on rebuilding or replacing worn parts. The

ModexEngland manual provides exhaustive details on acceptable tolerances and replacement part specifications.

1. Turbine Stage Rebuild

The turbine is the most critical and expensive component. Steps include:

1.  Clean all turbine blades with a non �abrasive solvent.

2.  Inspect for blade root cracks using a laser scanner.

3.  Replace blades that exceed the maximum allowable stress threshold.

4.  Re �balance the turbine assembly to maintain vibrational harmony.

2. Compressor Stage Rebuild

Compressor blades are subject to high centrifugal forces. Follow these steps:

•  Remove the compressor housing and clean all surfaces.

•  Use a precision micrometer to check blade thickness.

•  Replace any blade showing significant erosion.

•  Re �assemble with torque �controlled bolts as per manual.

3. Fuel System Overhaul

The fuel system must be free of contaminants to ensure optimal combustion.

1.  Replace the fuel filters and check for blockage.

2.  Inspect and clean the fuel pumps and check for vibration.

3.  Calibrate the fuel injectors using a fuel pressure gauge.

4.  Flush the entire system with fuel solvent to remove residues.

4. Oil System and Lubrication

Proper lubrication is essential for reducing friction and heat.

•  Replace the oil filter and check for oil leaks.

•  Verify the oil pump functionality and pressure output.

•  Use a high �grade synthetic oil that meets the manufacturer’s specifications.

•  Perform a pressure test to confirm system integrity.

Reassembly: Putting It All Together

Reassembly must be conducted meticulously to ensure all components are correctly positioned and secured. The

ModexEngland manual provides a reassembly sequence that mirrors the disassembly steps, but with added

emphasis on torque specifications and alignment.

1. Reinstall Core Components

1.  Mount the turbine and compressor stages onto the engine shaft.

2.  Attach the fuel system components, ensuring all fittings are tight.

3.  Reinstall the fan and propeller shaft.



2. Final Adjustments and Calibration

After reassembly, perform the following checks:

•  Verify rotational alignment using a dial indicator.

•  Check clearances between rotating and stationary parts.

•  Confirm fuel pressure and oil pressure readings match the manual’s specifications.

•  Ensure the propeller pitch is within the approved range.

3. Engine Testing on Stand

Before mounting the engine back onto the aircraft, conduct a bench test to validate performance:

1.  Start the engine and monitor temperature curves for hot spots.

2.  Record power output and compare it against the manufacturer’s rating.

3.  Check for any abnormal vibrations using a vibration analyzer.

4.  Perform a fuel consumption test to ensure efficiency.

Documentation and Compliance

One of the most critical aspects of an overhaul is proper documentation. The ModexEngland manual stresses the

importance of maintaining a detailed logbook that records:

•  All parts replaced or refurbished.

•  Torque settings applied.

•  Test results and any deviations.

•  Certifications of personnel who performed the work.

These records are essential for future inspections, resale transactions, and compliance with FAA Part 43 and 

EASA Part 145 regulations.

Certification and Handover

Once the overhaul is complete, the engine must be certified by an authorized repair station (ARS) or a certified 

mechanic. The final step involves a flight teston the aircraft to confirm the engine’s performance under real

operating conditions. The ModexEngland manual provides a flight test checklist that covers:

•  Pre �flight inspection of all engine controls.

•  Engine run �up procedures.

•  Monitoring of key parameters during taxi, takeoff, and climb.

•  Post �flight inspection for any abnormal signs.
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